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OVERVIEW

The Project Management Professional (PMP)® is the world's leading project
management certification. Now including predictive, agile and hybrid approaches,
the PMP® proves project leadership experience and expertise in any way of working. It
supercharges careers for project leaders across industries and helps organizations
find the people they need to work smarter and perform better.

WHY PMP?

The PMP adds value. CIO magazine ranked the PMP as the top project management
certification in North America because it demonstrates you have the specific skills
employers seek, dedication to excellence and the capacity to perform at the highest
levels.

The PMP delivers benefits. The median salary for projectprofessionals in North
America is 25% higher thanthose without it.

The PMP proves you work smarter. It shows you have the skills to drive business
results and increase your organization’s impact in the office and around the world.




‘ COURSE CONTENT

Introductory Session Project Schedule Management
Project Management Framework Project Cost Management

The Project Management and Context Project Quality Management
The PM Process Groups Project Resource Management
Project Integration Management Project Risk Management

Project Selection Project Procurement Management

Project Scope Management Project Stakeholder Management

36 Hours Attested by Qatar Project Management
Chamber of Commerce Institute

GET QUALIFIED



SAMPLE CERTIFICATE
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CERTIFICATE

OF COMPLETION

This is to certify that

has successfully completed

Professional Qualification in
PROJECT MANAGEMENT PROFESSIONAL

Course Organized By lcon Training Centre, New Salata, Qatar
From: September 18, 2022 To: October 21, 20%,—_” :
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Ilcon Training Centre (ITC) is established to advance the competence and career
aspirations of working professionals. ITC has been recognized for its quality service
and academic excellence which has help in forming the country’'s most successful
individuals in various industries. This aims to play the role of a valuable learning
partner of working professionals through structured learning pathways made
possible by the unique combination of practical industry knowledge integrated with
general management skills. ITC is dedicated to meet the educational needs of
working professionals and prepare them to realize business and career opportunities.

Build your future with ICON— and let your dream find its direction.

CONTACT US
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